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K - Nhiéu lanh dao d4 tiép can A.l nhung van kho chuyén hoa thanh hiéu qua thuc
L % te: sép'cC)n tree tiep x& ly nhiéu sy vy, doanh thu phu thuéc vao mot vai nhan sw
N chu chot, div liéu phan tan va viéc (rng dung A.l con manh mun, thiéu quy trinh.

Chuwong trinh “Giai phong Lanh dao voi A.l” dwgc PTI va ABM xay dwng theo tw
duy “Brain-First, A.I Second”: bat dau tlr di liéu, tri thire va bai toan van hanh cia
doanh nghiép, sau dé6 mai lya chon va lap ghép céng cu A.l phu hop.

Trong 05 budi hoc trwc tiép, hoc vién tirng buédc xay dwng Bd ndo thd hai, doi
quan trg ly A.l, A.l Roadmap va quy trinh A.I-SOP dé giam phu thudc vao ca
g nhan, tiét kiém thoi gian sy vu va dwa A.l vao doanh nghiép theo huéng cé hé

théng.

MUC TIEU PAO TAO

e Hiéu tw duy “Brain-First, A.l Second” dé Ianh dao khong bi cong nghé dan dat.

e Biét cach chuan héa va dwa di liéu ndi b vao A.l d& hé thdng hiéu dung
doanh nghiép.

e Lam chd cong thire Prompt 06 thanh phan nham giao viéc rd rang va giam thoi
gian chinh stra.

e Tao cac trg' ly A.l chuyén trach cho Sale, Content, Nhan sy va nhirng cong
viéc quan tri phu hop.

e X4c dinh dung mat xich can &ng dung A.l trwdc thong qua Ban dé Al
Roadmap.

e Chuyén tro' ly A.l thanh quy trinh A.I-SOP ¢6 thé dwa vao van hanh.

e Hiéu cach nang cép tw tro Iy A.l 1én A.l Agent va tw déng héa chubi tac vu.

e Mang vé ké& hoach hanh ddng phi hop véi bai toan thwc té ciia doanh nghiép.

DOl TUONG THAM GIA

e CEO, Founder va lanh dao doanh nghiép SME dang bi cubn vao céng viéc van
hanh hang ngay.

e Quan ly cip trung mudn gidm thdi gian xt ly email, b4o céo, ndi dung va cac
tac vu lap lai.

e Doanh nghiép da mua cong cu A.l nhwng nhan sw s dung ri rac, thiéu quy
trinh va nhanh bé cudc.

e Lanh dao mudn lwu gil tri thire, kich ban ban hang va kinh nghiém ndi b khi
nhan sw cha chét nghi viéc.

e Chuyén gia, Trainer, Coach hoac nguwdi van hanh doanh nghiép mot nguwoi -
mudn mé& réng quy mé ma khéng tdng manh quy lvong.
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NOI DUNG KHOA HOC

Néi dung chi tiét

BUOI 1 - XAY BO
NAO THU HAI VO
Al

Triét ly “Brain-First, A.l Second” va co ché van hanh A.l danh cho
lanh dao.

Tam giac strc manh va hé théng 03 tang gilp nang cao hiéu suét
ca nhan.

Ky thuat dwa di liéu nodi bo vao A.l dé hé théng hiéu dung ngtr
canh.

Céng thirc Prompt 06 thanh phan.

Thwe hanh sé héa mét mang kién thirc thanh B6 néo the hai.

BUOI 2 - XAY POI
QUAN TRO' LY A.l

Phan chia vai trd dé khai thac hiéu qua ndng lwc cta A.l.

Tao Custom GPTs va Gemini Gems theo tirng nhiém vu.

Xay dwng cac trg’ ly chuyén trach nhw Sale, Content va Nhan sw.
Thwe hanh khéi chay déi quan tro’ Iy A.l trén di liéu thwe té cta
doanh nghiép.

BUOI 3 - XAY DUNG
A.l ROADMAP & SOP
VAN HANH

Xac dinh méat xich can &ng dung A.l trvéc dé tao hiéu qua sém.
Xay dwng Ban dd A.l Roadmap cho doanh nghiép.

Chuyén trg ly A.l thanh quy trinh chuan A.I-SOP.

Hoan thién ké hoach trién khai thuwc té dé ap dung sau chuong
trinh.

BUOI 4 - NANG CAP
VA HIEN THUC HOA

Nang cép tw tro' ly A.l thanh Agent c6 kha nang xau chudi nhiéu
tac vu.
Ty ddng hoa cac ludng cong viéc dang tiéu tdn nhiéu thdi gian

DOANH NGHIEP

SIS cua lanh dao va quan ly.

BUOI 5 - Q&A H?' d‘j‘p ‘fhuy?n S:c‘u CUAng chuyen,glaj Da’ng Ta.

CHUYEN SAU & G& cac rao can ky’/ thuat trong qua trinh wng dung. ‘
“BAT MACH” Phan tich va tw van giai phap A.l theo bai toan, nganh nghé cia

hoc vién.
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QUYEN LO'I HOC VIEN

Hoc vién tham gia Budi 1-4 theo danh sach dwoc xét duyét. Riéng Bubi Zoom s6 5 - Q&A chuyén
séu va “bat mach” doanh nghiép - chi danh cho hoc vién s& hiru vé VIP Business hoac Premium
Business. Sau chwong trinh, hoc vién cé thé mang ve 05 nhém tai san dau ra chinh:

QUYEN LOII GIA TRI NHAN BU'QC

Xac dinh mat xich can trién khai A.l trwédc va

1 |Ban do A.l Roadmap dinh hwéng 16 trinh &ng dung phu hop.

B6 nao thr hai chipa DNA doanh | Lwu trlr kich ban Sale, quy trinh Marketing,
nghiép kinh nghiém Ianh dao va tri thirc ndi bé.

Céac Custom Bot hiéu san pham, di liéu va

3 |Boiquantrely Alcanhan hoa phong cach lam viéc cua doanh nghiép.

B& quy trinh chuan dé nhan sw c6 thé sty

4 |Héthong A.I-SOP dung A.I nhat quan trong cong viéc.

Puwoc hwdng dan cong cu pho hop va truc

5 |MO hinh thtrnghiém tai &p tiép thuc hanh trén bai toan thuc té.

Hinh thirc tham gia: Bubi 1-4 dwoc mé cho cac lanh dao du diéu kién theo danh
sach xét duyét. Buéi Zoom sé 5 |a phién chuyén sau danh riéng cho hoc vién
dang ky vé VIP Business hoac Premium Business. Gia tri ndéi dung toan chwong
trinh dworc cong bé 1a 20.000.000 dong.

LWA CHON HANG VE THAM GIA

Lwu y: Budi Zoom sé 5 - Q&A chuyén sau va “bat mach” doanh nghiép cung Mr.
Pang Tu - chidanh cho hoc vién s& hiru vé VIP Business hoac Premium Business.

: VE VE VIP VE PREMIUM
QUYEN LOQ'I HANG VE MIEN BUSINESS BUSINESS
PHI 299.000 VND 999.000 VND
Tham gia Bu6i 1: Xay B& no thi hai véi A.l (Tri 4 4 V4
gia 3 triéu)
Tham gia Bu6i 2: Xay déi quan treely A.l (Trigia 5 v v v
triéu)
Tham gia Buéi 3: Ban dé A.| Roadmap & SOP N N v
van hanh (Trj gia 5 triéu)
Tham gia Budi 4: Nang cap va hién thwc héa Al v v v
Agent (Trj gia 4 triéu)
Tham gia Bu6i Zoom sé 5: Q&A chuyén sau & : v v
“bat mach” doanh nghiép (Trj gia 3 triéu)
Recoord xem lai toan bé chwong trinh - v v
Ban audit cach doanh nghiép dang &rng dung A.l - v v
hiéu qua danh riéng cho doanh nghiép
Co hoi dwoc trao déi/coaching 1:1 trwec tiép véi - - J

Mr. Dang Ta (05 suat, theo xét duyét)
Wu tién tra |&i cau héi trong Budi Zoom sé 5 - - Wu tién
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ABM

GIANG VIEN

MR. DANG TU

CEO & Founder ABM - Giang vién trwc tiép

Ong Pang Tu 1a Nha sang lap kiém Téng Giam dbc diéu hanh
ABM (A.l Business Master), déng th&i 1a Pho Chu tich Hoi
ddng khoa hoc Khoa Thwong mai Bién t& - Trwdng Cao dang
Céng nghé Béc Ha.

Cac linh viec hoat dong dwoc gidi thiéu trén landing page:

e Dao tao, huan luyén khai thac A.l thwe dung cho c& nhan
va doanh nghiép.

Kinh doanh cac s&n pham sé.

Phat trién gidi phap céng nghé va dich vy tan dung A.l.
Dao tao va cung ng nhan Iyc Master A.l.

Sé liéu gi¢i thiéu cia ABM trén landing page:

e Hon 200.000 nguwdi hoc qua cac chuwong trinh ABM.

e Hon 5.000 hoc vién chuyén sau tra phi.
[ ]

Hon 60 chwong trinh Inhouse doanh nghiép.
Hon 1.000 CEO va Giam doc da tham gia hoc.

CAU TRUC LO TRINH

e Giai doan 1: Hoc tron 01 ngay Chu Nhat, tap trung xay Bé ndo th hai, ddi quéan tro' ly
A.lva A.l Roadmap.

e Giai doan 2: 02 bubi tbi gitra tuan, tap trung nang cap A.l Agent, dwa vao quy trinh that
va g& rao can trién khai.

LICH PAO TAO:
Hinh thirc: 05 budi hoc trwc tiép chuyén sau trén Zoom
Online; trong dé Bubi Zoom sé 5 chi danh cho hoc vién
sé& hiru vé VIP Business hoac Premium Business.
Bubi 1-3: Cha Nhat, ngay 19/07/2026, hoc Sang - Chiéu - Téi.
Budi 4-5: Coaching trong 02 téi tiép theo.
KHUNG THO'I GIAN

e Budi sang: 08h45 - 12h00.

e Budi chiéu: 13h45 - 17h00.

e Budi téi: 19h45 - 22h00. ” . _
THONG TIN LIEN HE:

B& phan Tw van tuyén sinh PTI

TO CHU'C GIAO DUC DAO TAO PTI
* Tang 5, Toa Rox Center, 136 H6 Tung Mau, Bac T Liém, Ha Noi

* LAu 5 khu C toa nha Flemington, 182 Lé Dai Hanh, P.Phi Tho, TP.H6 Chi Minh




